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PROPOSED REVISION TO

National Securigy Cowneil Intellipgence Directive #1
Policies, Duties, and Regponsibilitias

Pursuant to the provisions of See¢tion 102 of the Nationsl Security
Aet of 1947, and for the purposes emmeiated in paragraphs (d) and (e)
thereof, the Natiomsl Security Comncil berely authoriszes and directs
that the following policies, dutiss and reponaibilities will govern the
conduct of U, S, Intelligence activities in support of the nationsl
security,
I. Coordination of Intelligence Activities

1, Coordination of intelligence activities should be designed
primarily to strengthen the entire governmental Intelligence structure
and to achisve a fully integrated U, S. intelligence effort in support
of policy plamning, strategic plamning, and operational decisions at
all appropriate levels within the govermment, A fully integrated
intelligence effort is considered to mean thats

a. the cambined intelligemce production effort of CIA and the
departmental intelligence agencies is continously ordented toward
concepts of U, S, national security interests in all foreign areas
as esbablished by the National Security Council.

b. the cunbined imtelligence collection and source exploitation
effort of CIA and the other intelligence agencies, effectively moets the
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requirements of the combined intelligence production effort.
ce all categories of intelligence requirements bearing on ths
national security are specifically identified, defined and the
responsibilities for collsction and production appropriately allocated
throughout the governmental intellipence strucuture.

d. the interchange of intelligence, unevaluated information, and
other infomation vhich has utility for intelligence purposes is effected
between CIA and the other intelligence agencies under approp late
security provisions, and in accordence with stated requirerents. While
security measures must be observed, such measures should not prevent
the Director of Central Intelligence and the Chiefs of the other intelli~
gence agencies from prompt access to data required by them in the
‘fulfillment of their respective responsibilities.

2. Requirements of CIA as the intelligence facility o the National
Security Council, shall receive the cooperation and support of the other
intelligance agencles.

8. Departmental requirements shall receive the cooperation and
support of the Central Intelligence Agency. '

L. An Inmtellizence Advisory Committee shall be established in order
to advise the D:Lractow of Central Intellience on matters pert.ainmg to
his responsibilities for coordinating the intelligence activities, in the
interest of the national secufity, of the several government deﬁartmnts
and agencice, and to maintain the relationship essential to such coordina-
tion.

a, The Intelligence Advisory Committee shall consist of the
following or their representativese
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(1) Ths Dirvector of Central Intelligence who shall be

Chairman thereof.,

(2) The Spacial Assistant to the Secretary of State for

Rescarch and Intelligence.

(3) The Chief, Joint Intelligence Group, Joint Chiefs of

Staff,

(h) The Director of Intelligence, General Staff, U. S. Army.
(5) The Dirsotor of Navd Intelligence.

(6) The Director of Intelligence, U, S. Alr Force

(7) The Director of Intelligence, Atomic Energy Commission.
(8) The Director, Federal Bueam of Investigation.

6. The Director of Central Intelligence will invite the Chief
of any other agency having functions related to the national security
to sit in person or by representative with the Intelligende Advisory
Comnittee whenever matters within the purview of his agency are to
be discussed.

5., To the extent authorized by Section 102 (&) of the National
Security Aot of 1947, the Director of Central Imtelligence, or representa-
tives designated by him, by arraagement with the head of the department
or agency concerned, shall malke such surveys and inspections of depart-
mental intellirence facilities of the various Federal Departments and
Agencies as he may deem necessary in comnection with his duty to advise

the NSC and to meke recommendations for the coordination of intelligence
activitiss,
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6. The Director of Central Intelligence shall, in making recommenda~
tions or giving advice tc the National Sccurity Council pertaiming to the
intelligence activities of the various Departments and Agencies, transmit
therewith a statememt indicating the concurrence or non~concurrence of the
manbers of the Intelligence Advisory Committee concemed in the matiers
provided that, vwhen unanimity is no% obtained among the Department heads
of the National Iilitary Establishment, the Director of Centrdl Intelli~
gence ghall refer the prcblem to the Seersiary of Defense before pre-
santing it to the fational Security Council.

7. Recommondations of the Direétor of Centrsl Intellijence chall,
when approved by the Naticnal Security Council, issue as Council
Directives to the Director of Central Intelligence, The respective
intelligence chiefs shall be responsible for insuring that such orders
or directives, when applicabls, are implemented within their intelligence
orga izations,

8. The Director of Central Intelligence shall act for the National
Security Council to insure full and proper implementation of Council
directives by issuing such supplementsary DCI directives as may be required,
Such implementing directives in which the Intelligence Advisory Committee
concurs unanimously shall be issued by the Director of Central Intelligence,
and shall be implemented within the Departments and Agencles as providad
in paregraph 7. Where disagreement arises between the Director of Central
Intelligence and ons or more members of the Intelligence Advisory Committee
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over such directives, the proposed directive, together with statemonts
of non-concurrence, shall be forwarded to the 3L [or decision as pro-

vided in paragraph 6.

II, Production and Dissemination of Intelligence by the Central Intellicence Agency

1, The Director of Central Intelligence shall produce and disseminate
the intelligence relating to the national security _or the Exmcublve Office
of the President, the lational Security Gouwneil and Staff, and fox such
governmental agencies or bodies as the Hational Securlty Council shall,
from time to time specifically designate. Such intelligence shall be con-
sidered llational Intelligence, and shall be produced for such designated
agencies either separately in connection with their specific responsibilities,
or collectively in conneetion with matters of concern to more than one
department or agency.

2. The Director of Central Intelligsnce, schall also produce:

a. intellizence.in fields of comnon concern, which the National

Security Council determines can be more efficiently produged centrally,

b. intelligencs not othervise available vhich is raquired to support

CIA production and operations.

3. The Director of Central Intelligence, in so far as practicable shall
avoid duplicating the intelligence activities and research of the various
Departments and Agencies.

1o Hational intelliirence nol specifically exempted from the provisions
f this paragra-h by the lational Secu¥tty Council, shall, prior to

publication for general dissemination, be reviewed by the appropriate

41
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IAC agencies for tho purposs of aseertaining their views only on those
aspects of national intelligence which foll within the Meld of their
respective responsibilitics, Intelligence so vevieved shall carryy a
sbatament of agemvy conourrence therein, or a comment which sets forth
tie substantial points of diffevence; previded, that felays in the
receipt hy CIA of suth ecuments shall net bar the timely dizsemination
of natiocnal intelligenos,

5. The Director of Central Infelligsnce shall dissemizate intelld-
cence or wevaluwated infermation which he may have produced, or whieh
he may possess, to other Departmente or Agencies not ronreconted on
ihe IAG vhen he Geems such dissaninabion eppropriste be their functions
relating 40 the natiomal sscurity, provifed that such dissomination
conforms to applicable sscurity regulatione of the originating agency.

6. Ths Director of Central Inielligence mey emchange intelli-
pence with the imtelligence orgmizations of fareign governmenbs in
acoordance ﬁit.h esbtablished policies governing such &xohanges.

7. The intelligence £iles of ihe Contyal Intelligenece Agency shall
be mads availsble to the cther intelligence agencies under securily
regulations of the Director of Central Intelligente.

TII. Additionel Responsibilities of the Divector of Cenkral Intelligence

1. The Director of Central Intelligence shall perform for the
benefit of the exisbing intellirenee Agensies such services of common
concern th these Agencles as the Nebional Sewwrity Council determines

can be more efficiently accomplished centrally.
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2, The Director of Central Intelligence shall meke arrangements with
the respective Departments and Agencies to assign to the Central Intelli-
gence Agency sueh experienced and qualified officers and members as may
be of advantage for advisory, operational, or other purposes, in addition
to such persomel as the Director of Central Intslligence may directly
employ. In each case, such departmental personncl will be subject to

the necessary personnel procedures of the Depérment concernsd.

IV, Additional Responsiiilities of Yther Intellligence Agencies to CIA,

1., The intelligence organizations in each of the Departments and
Azencies shall maintain with the Central Intelligence Agency and with
each other, as appropriate to their respective responsibilities, a
continuing interchange of wnevaluated informatiopn and intelligence
available to them, MOperational" informebion which has utility for
intelligence purposes is included in this directive, as is informaticn
available only under spécial security handling restrictions. In the
latter case, each intelligence orgaaization will prumptly make arrange-
rnents with the Director of Central Intelligence to make such material
available to the Central Intelligence Agency under appropriate security
safeguards,

2. The intelligence fizds in =sach intelligence orgenizabion, shall
be made available to the Central Intelligence Agency wnder security regula-
tions of the Department or Agency concerned,

3, The departmental intelligence organizations shall provide or
procure such intelligence n their fields of primary responsibilify as
may be requested by the Director of Central Intelligence, for Central
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Intelligence Agencyt'e use; or that of one of the other Departments or
Agenciss, Within the limits of their eapebilities they shall provids
or procure such additional intelligence in other fields as may be re-
quested by the Director of Cawtreal Intelligence as abowe.

k. In order that the Director of Central Intelligence may adequately
discharge Ha respwnsibilities to the Naticnal Security Council, timely
departrental action in meeting CIA committments snd deadlines is impera-
tive. Upon spetifiic request of the Divector of Centrdl Intelligenee
first priority shall be glven in each depertmental intelligence orga izas
tion to the requirements of the Centrdl Intelligence Agerty. Such
oriority shall apply to field collection actiom, produchion of deparﬁ-
mental contributions to GIA intellirence production, and the coordination

of CIA reports and estimates,
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